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Information on the Project Training Educators for Excellence
The LEPL National Centre for Teachers’ Professional Development implemented a project: Training Educators for Excellence, with the financial support of the “Millenium Challenge Account–Georgia” during 2016-2019. Training Educators for Excellence Project was designed to improve students' academic performance in the exact and natural sciences as well as Geography and English through teachers' and principals' long-term professional development project. 
The project envisaged retraining of 213 principals and 2177 teachers of non-Georgian language schools and their engagement in professional development programme. For this purpose, training material was developed in Azeri, Russian and Armenian languages; trainers were selected and trained. Trainings were held in Azeri, Armenian and Russian languages. 
Following activities have been carried out in the framework of the project: 
· Training material for schools principals was translated into Azeri, Armenian and Russian languages;
· „Leadership Academy 1“ 3 modules: 
· Characteristics of Schools in the XXI Century;
· Effective Principal: from Theory to Practice;
· Effective Financial Management, Human Resources Management, Time Management and Legislative Issues; 

· „Leadership Academy 2“ 5 modules: 
· Shared Leadership and Adult Teaching;
· Teaching Mentoring 
· Leadership and Management;
· Developing earning Communities; 
· Characteristics of Schools in the XXI Century – Part 2

· „Leadership Academy 3“ 2 modules:
· Supporting Student Autonomy through assessment and use of technologies; 
· Leadership and Group Dynamics

213 principals of non-Georgian language schools (85 principals of Azeri schools; 11 principals of Russian schools and 117 principals of Armenian language schools) were retrained using above modules.  

Teachers’ Professional Development
The implementation of modern teaching methods and strategies in schools will promote the creation of student-centered learning environment which is believed to be conducive to students' increased interest in the target subjects- exact and natural sciences. Teacher professional development in non-Georgian language schools was comprised of the following two directions: 
· Core Training Modules - „Student-centered Learning Approaches" (three modules,  total of 36 contact hours)
· Module 1 – Characteristics of Student-Centered learning environment 
· Module 2 – Student-Centered learning environment, teaching and evaluation strategies; 
· Module 3 - Student-Centered teaching attitudes, positive management of learning process and readiness for professional development. 

· Subject-specific modules - „Active Learning in Subjects" (physics, biology, chemistry, mathematics, geography, English) (six training modules, 24 contact hours each).  
2177 teachers of exact and natural science (physics, biology, chemistry, mathematics, geography, English) of non-Georgian language schools were trained based on the above modules (912 teachers of Azeri language school, 362 teachers of Russian language schools and 904 teachers of Armenian language schools). 
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